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1. Aims
This policy aims to:

Provide a consistent approach to behaviour management

Define what we consider to be unacceptable behaviour, including bullying
Outline how pupils are expected to behave

Summarise the roles and responsibilities of different people in the school
community with regards to behaviour management

Outline our system of rewards and sanctions

Explain the use of Restorative Approaches

2. Legislation and statutory requirements

This policy is based on guidance from the Department for Education (DfE) on:

Behaviour and discipline in schools 2022
The Equality Act 2010

Education Act 2011

Use of reasonable force in schools 2013

3. Definitions

Behaviours that challenge are defined as:

Disruption in lessons, in transition between lessons, and at break and
lunchtimes

Non-completion of classwork

Poor attitude

Isolated breaches of the school rules

Behaviours that harm are defined as:

Repeated breaches of the school rules

Any form of bullying

Theft

Fighting

Vandalism, including intentional damage to school property or defacing other
children’s work and/or the teacher’s learning materials

Racist, sexist, homophobic or discriminatory behaviour

Sexualised behaviour that causes humiliation, pain, fear or intimidation
Possession of any prohibited items that could be deemed illegal and/ or not age
appropriate


https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools

4. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by
another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:

e Deliberately hurtful

e Repeated, often over a period of time

e Difficult to defend against

Bullying can include:

Type of bullying Definition

Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s belongings,
any use of physical harm

Racial Racial taunts, graffiti, gestures

Sexual Explicit sexual remarks, display of sexual material,

sexual gestures, unwanted physical attention,
comments about sexual reputation or performance, or
inappropriate touching

Direct or indirect verbal = Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social

networking sites, messaging apps or gaming sites

We adopt the following strategies to ensure bullying is swiftly identified and
appropriately tackled:

Ensure all stakeholders can identify bullying and know how to report their
concerns.

Actively provide systematic opportunities — primarily through Jigsaw PSHE
and values assemblies - to develop pupils’ social and emotional skills,
including their resilience.

Consider opportunities for making pupils aware of bullying, including
through our PSHE provision and the wider curriculum.

Train all staff to identify bullying and follow school policy and procedures
on bullying.

Actively create “safe spaces” for vulnerable children.

Ensure children know how to express worries and anxieties around
behaviour.

Ensure all children are aware of the range of sanctions, which may be
applied against those engaging in bullying.



5. Roles and Responsibilities

5.1 Senior Leadership Team

The school leaders are responsible for reviewing this Behaviour Policy in conjunction
with the governing body, giving due consideration to the school’s statement of
behaviour principles (appendix 1). School leaders must also ensure:

e Pupils’ behaviour is conducive to learning and supports all learners to achieve

and thrive.

e Ethos and school culture whereby everyone feels supported and safe.

e Behaviour expectations are clear, consistent and communicated effectively to all
stakeholders.

e Behaviour policy and sanctions for persistent and poor behaviour are upheld.

5.2 Staff
Staff are responsible for:

Implementing the Behaviour Policy consistently.
Modelling positive behaviour through Restorative Approaches.

Providing a Positive Behaviour Plan (PBP) to the specific behavioural needs of
particular pupils and updating them when necessary.

Recording behaviour incidents (see appendix 2 for a behaviour log).

The senior leadership team will support staff in responding to behaviour incidents.

5.3 Parents/Carers
Parents are expected to:

Support their child in adhering to the pupil code of conduct.

Inform the school of any changes in circumstances that may affect their child’s
behaviour, using the escalation route for support.

Discuss any behavioural concerns with their child and the class teacher
promptly.
Adhere to the home-school agreement.

Support their child using their Positive Behaviour Plan, if applicable.

6. Pupil code of conduct

Burford Values

Our learning ethos is guided by the Burford Values:

Responsibility
Respect
Resilience
Honesty
Kindness
Curiosity
Perseverance



They form a large part of our daily lives: they encourage us to be the best learners
possible; they guide our assemblies and celebrations. Each class in Key Stage 1 and
Key Stage 2 forms their own Class Charter. In Foundation Stage, the children
holistically learn the values of Burford School and how to show them. Children are
expected to uphold the values at all times. These values are shared with all
stakeholders within our community.

Pupils are expected to uphold these values by:

e Behaving in an orderly and self-controlled way

e Showing respect to members of staff and each other

e In class, making it possible for all pupils to learn

e Moving quietly around the school

e Treating the school buildings and school property with respect

e Wearing the correct uniform at all times

e Accepting sanctions when given

e Refraining from behaving in a way that brings the school into disrepute,
including when outside school

7. Promoting Positive Behaviour

In line with the Buckinghamshire Primary Pupil Referral Unit (PRU), school staff are
trained to use practices informed by Norfolk Steps training to ensure a consistent
approach to promoting positive behaviour and de-escalating behaviour that harms or
challenges.

7.1 Rewards

We recognise that the children in our community are well-behaved, and we praise
their efforts in line with the school values. Children are rewarded for demonstrating
the school’s values, which are integral to the school’s ethos.

Alongside purposeful praise, positive communication with parents by the teacher or
Senior Leadership Team, and giving pupils’ positions of responsibility, positive
behaviour will be rewarded with:

Weekly Headteacher's Award
Daily Burford Praise on a Post-it
All Times House Points explicitly linked to school values

7.2 Sanctions

We know that children sometimes make the wrong choices when they are learning
and should accept responsibility for their actions and learn from them. The school
may use one or more of the following sanctions in response to behaviours that
challenge or harm:


https://s4s.norfolk.gov.uk/Services/2068

‘Step On’ Strategies | Quantified Escalation Action
By
Behaviours | Avoid reacting. 1. Verbal Warning 1-3:
that Respond by: 2. Reflection - Class Teacher (CT) TA, CT
challenge e Staying calm 3. Phone call to parents
Sfﬁ;‘fﬁt‘igg 3) e Being consistent
e Using scripts and | If significant challenge, Reflection with AHT
following Assistant Headteacher (AHT) and phone
behaviour plan (if | call to parent.
applicable)
Behaviours | e Using de- If significant harm: 1: AHT
that harm escalating body 1. Isolated lunchtime, reflection and or
S S 5 language phone call to parents — AHT/ DHT,HT
e Giving limited Headteacher (DHT)/Headteacher (HT)
choice 2. See 7.5 Suspension and permanent 2: HT
e Disempowering exclusion — Restorative Conference
the behaviour Preparation Record Sheet and
e Using a quiet Agreement recorded (Appendices 4
area and 5)

*Children to be referred straight to DHT or HT only if the behaviour that harms is
significant.

At times, individual circumstances or the Equality Act 2010 may alter escalation.
Suspension and exclusion are always at the discretion of the Headteacher.

If a pupil has a Positive Behaviour Plan (PBP), it will be reviewed by the class
teacher with the aid of the Assistant Headteacher/Special Educational Needs and
Disabilities Coordinator/Deputy Headteacher, following an incident, where
appropriate. See Appendix 3 for an example Positive Behaviour Plan.

7.3 Use of Restorative Approaches

After demonstrating behaviour that either challenges or harms, and only once they
have made an emotional recovery (decided on their Positive Behaviour Plan, if
applicable), the pupil will have a restorative chat with a member of staff. Staff may
carry a restorative chat script card, which details consistent language and approach:

. What happened?

. What were you thinking/ feeling?
. What needs to happen to put things right?
. What are you going to do differently next time?

Further conversations may include exploring the feelings of the other pupil affected.

7.4 Escalation Route for Support

All behavioural incidents in school are logged on CPOMS, by the staff member
dealing with the incident. SLT will then consider possible trends and any actions
arising.

In response to behaviour that is challenging or harmful, we may use a quiet area to
settle the child. Should this strategy not prove successful, the following escalation
route for support will be followed by the class teacher:



Area of concern Who to contact

Behaviour Class Teacher > Assistant Headteacher > Deputy Headteacher
> Headteacher

7.5 Removal from classrooms
In response to serious or persistent breaches of this policy, the school may remove a
child from the classroom for a limited time.

Children who have been removed will continue to receive education under the
supervision of a member of staff that is meaningful, but it may differ from the
mainstream curriculum.

Removal is a serious sanction and will only be used in response to behaviours that
harm. Removal can be used to:

e Maintain the safety of all children
e Allow the disruptive child to continue their learning in a managed environment
e Allow the disruptive child to regulate their emotions

Pupils who have been removed from the classroom are supervised by a member of
staff and the duration of the removal will be dependent on the nature of the incident.
This time will vary for children with positive behaviour plans.

Pupils will not be removed from classrooms for prolonged periods of time without the
explicit agreement of the headteacher.

Pupils should be reintegrated into the classroom as soon as appropriate and safe to
do so. The school will consider what support is needed to help a pupil successfully
reintegrate into the classroom and meet the expected standards of behaviour.

Parents will be informed, by the member of staff involved or the senior leadership
team, on the same day that their child is removed from the classroom.

Staff will record all incidents of removal from the classroom along with details of the
incident that led to the removal of the pupil in the behaviour log, using CPOMS.

7.4 Suspension and permanent exclusion

A child will be suspended from school only once all other methods have failed or as
a result of a serious singular event. Should this sanction be deemed necessary, it is
subject to strict controls from the Governing Body, the Area Education Office and the
DfE. Any child at risk of suspension due to on-going behaviours will have a Positive
Behaviour Plan written for them in consultation with all agencies involved, if
appropriate. Burford School and Buckinghamshire Council are committed to a
preventative agenda and advice will always be sought from the Pupil Referral Unit at
an early stage.

Any decision to suspend will be made by the Headteacher and may be used if allowing
the pupil to remain in school will seriously harm the education, health, welfare or safety
of the school community or the pupil themselves.



Fixed term suspension in the first instance will usually be for a short period (1-3
days). If the pupil incurs additional exclusions these may be for a longer duration (up
to 45 days), at the discretion of the Headteacher. Lunch time suspension is considered
as half a day. Once the suspension period is over, parents and the child will have a
reintegration meeting with a member of the Senior Leadership Team, where a plan to
modify/ support the child’s behaviour will be agreed.

Examples of serious breaches of the behaviour policy and potentially length of
suspended days from school are:

Serious Behaviour Length of suspension

Repeated breaches of the school rules. 1/2 - 1 full day

Persistently disruptive behaviour, despite
support and sanctions to deter

misbehaviour, which consequently affects
their learning and others in the classroom. |1 day

Threatening and/or serious physical
behaviour towards other pupils. 2 days

Intentional damage to school property,
including defacing other children’s work
and/or the teacher’s learning materials. 2 days

Violence towards other pupils or staff
including spitting.

Racist, sexist, homophobic or
discriminatory behaviour. 3 days

Sexual assault, which is any wanted
sexual behaviour that causes humiliation,
pain, fear or intimidation. 3 days

Please note this list is illustrative and not a definitive guide. Suspensions will be
determined by a case by case basis at the discretion of the Headteacher.

Permanent exclusion is only considered as a last resort following a persistent breach
of the school’s behaviour policy or after a “one off” serious incident and after the school
has exhausted all available strategies.

The school acknowledges its legal duties under the Equalities Act 2010, in
respect of safeguarding and respect of pupils with Special Educational Needs
and in line with recent DfE 2022 guidance, available here:
https://www.gov.uk/government/publications/behaviour-in-schools--2

7.5 Off-site behaviour

Children are expected to uphold the school’s reputation and maintain high standards
of behaviour when visiting other settings. Rewards and sanctions will be applied
when representing the school, such as on a school trip or on the bus on the way to
or from school.


https://www.gov.uk/government/publications/behaviour-in-schools--2

7.6 Malicious allegations

Where a pupil makes an accusation against a member of staff, and that accusation
is shown to have been malicious, the Headteacher will sanction the pupil in
accordance with this policy.

8. Behaviour management

We manage behaviour by celebrating excellence and rewarding good choices
through the Burford values. We encourage children to follow the good example set
by their peers and adults alike. We maintain purposeful learning environments
knowing engaged children behave well. Staff build positive relationships with children
built on mutual respect and trust.

8.1 Classroom management
Teaching and support staff are responsible for setting the tone and context for
positive behaviour within the classroom. They will:

Create and maintain a calm and purposeful environment that encourages pupils
to be focused
Model excellent behaviour for the children to learn from
Display the Burford Body mascot in the classroom
Develop a positive relationship with pupils, which may include:
o Greeting pupils in the morning/at the start of lessons
Establishing clear routines
Communicating expectations of behaviour in ways other than verbally
Highlighting and promoting good behaviour
Concluding the day positively
Getting to know and understand each child to motivate and engage
them
o Using positive reinforcement

O O O O O

8.2 Physical restraint

As a last resort, in exceptional circumstances, staff may use reasonable force to
restrain a pupil to prevent them from behaving in an unsafe way that may cause
harm to themselves or others, in accordance with the DfE’s guidance on Use of
Reasonable Force in Schools (2013).

Incidents of physical restraint must:

Always be used as a last resort

Be applied using the minimum amount of force and for the minimum amount of
time possible

Be used in a way that maintains the safety and dignity of all concerned

Never be used as a form of punishment

Be recorded, and a written report is shared with parents

8.3 Confiscation
Any prohibited items found in pupils’ possession may be confiscated. These items
may not be returned to pupils.

We also reserve the right to confiscate any item, which is harmful or detrimental to
school discipline.



8.4 Pupil support

The school recognises its legal duty under the Equality Act 2010 to prevent pupils
with a protected characteristic from being at a disadvantage. Consequently, our
approach to challenging behaviour will be considered on a case by case basis at the
discretion of the Headteacher.

The school’s SLT and SENDCo will evaluate a pupil who exhibits challenging
behaviour to determine whether they have any underlying needs that are not
currently being met. This may lead to a pupil requiring a Positive Behaviour Plan
which is created and shared in partnership with parents.

Where necessary, support and advice may be sought from a range of external
providers, including Family Support Service, Child and Adolescent Mental Health
Services, Educational Psychologist etc. to identify or support specific needs.

9. Pupil Transition

To ensure behaviour is continually monitored and the right support is in place,
information related to pupil behaviour issues will be transferred to relevant staff at
the start of the term or year. Information on behaviour issues will also be shared with
new settings for those pupils transferring to other schools.

10. Training

Our staff are provided with training on managing behaviour. Behaviour management
will also form part of continuing professional development.

11. Links with other Policies

This behaviour policy is linked to the following policies:
e Safeguarding policy

Anti-Bullying Policy

Online Safety Policy

SEND Policy

PSHE Policy

Relationship and Sex Education Policy

10



BURFORD SCHOOL

Appendix 1: Written Statement of Behaviour Principles

The Burord Body

Mind
1 am resilient

| persevere with challenges
1am mindful

| reflect
1am grateful

Mouath

I say kind things
| discuss
| am curious

Eyes & Ears
| am respectful
I am rle‘;i:gﬁu of
difference

Hands

| make sensible choices
| share kind actions
| try new things

Heart

I set goals
| connect

Feet

lamactive
| play lots!

/i \

Through having a ‘strong’ Burford Body, | am equipped

with the tools to manage my mental health and wellbeing.

e Every pupil understands that they have the right to feel safe, valued and
respected, and be free to learn without disruption from others

e All pupils, staff and visitors can expect to be treated without discrimination at
any time

e Staff and volunteers to model exemplary behaviour to pupils at all times

e Rewards, sanctions and reasonable force are used consistently by staff, in line
with the behaviour policy

e The behaviour policy is understood by pupils and staff

e The behaviour policy explains that suspensions will only be used as a last
resort, that could lead to a exclusion

e Pupils are helped to take responsibility for their actions

e Families are involved in behaviour incidents to foster good relationships
between the school and pupils’ home life

11



BURFORD SCHOOL

Appendix 2: Behaviour Reflection Sheet

Pupil’s name: Class:

Date:
Where did the When did it
incident take take place?
place?

Which value do
you need to reflect Responsibility Respect Resilience Kindness Perseverance Honesty Curiosity
upon?

How were you
feeling?

What happened?

Who was
involved?

What actions were
taken, including
any
consequences?

Is any follow-up
action needed?
E.g. Reflection of
the Burford Values

People informed of
the incident.

12



Appendix 3: Roots and Fruits Assessment

Pupil’s name:
Who contributed to this analysis?
Date of review:

Behaviours that challenge Positive behaviour

)
N

22
SN

/
\

Uncomfortable feelings Positive feelings

"’

D)
,9«

e .d
(/’

S "& L)

Difficult experiences

!

Positive experiences

13


https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&cad=rja&uact=8&ved=2ahUKEwjHr-abjvHmAhUADWMBHYSIB8kQjRx6BAgBEAQ&url=https://www.istockphoto.com/illustrations/tree-roots&psig=AOvVaw04vFFJTX1VDtZSgIuyd9tL&ust=1578473516703386

Appendix 4: Positive Behaviour Plan

Positive Behaviour Management Plan

Name: DOB:

Date:

Version of plan:
Review Date:

Brief description of presenting behaviours
that challenge or harm:

Positive behaviour(s) we wish to see / have:

Differentiated measures to promote / support positive behaviours:

POSITIVE behaviours you will see:

What you will say and do:

CHALLENGING behaviours you will see:

What you will say and do:

HARMFUL behaviours you will see:

What you will say and do:

Post incident recovery and debrief measures

Parent/Carer Comments

Next Steps

Signature of plan teacher .......c.coeiiiiiiiiinnanns

Signature of parent/ carer..........cocoeiiiiiiiiiiiii

Signature of young person (if appropriate)..........c.ooviiiiiiiiiiiiiins Date........c..........

14



Appendix 5: Conference Preparation Record Sheet

What happened?

What were you thinking?

What do you think now?

What needs to happen to put this right?

What could you put on the contact?

What could the other person put on the contact?

What has been the hardest thing for you?

What could you do differently next time?

15




Appendix 6: Restorative Conference Contract/Agreement

Incident date:

Conference date:

Description of Incident:

Participants present:

We have agreed the following:

Signed by participants:

Date for review:

Name/role:

Name/role:

Name/role:

Name/role:

Name/role:

16



